
Organizations employ different forms of management. One of the management strategies that scholars have handled is bureaucracy. This type of command can be defined as a formal system of organization that is centered on hierarchical levels. There are well defined roles to ensure total efficiency and effectiveness in their day to day activities. This theory got good coverage by Max Weber. Weber elaborated the scientific management theory, the bureaucratic management theory, and focused on the issues of hierarchy, which is the creation of stable lines within the authority context and control. According to Weber (Karodia, Soni, & Shaikh, 2014), the organizations that employed this policy created a comprehensive and clear standard of operating measures for the routines within the departments. From the article elephant vanishes, it is evident that bureaucracy is still an aspect that should be applied in modern institutions. 
One of the features of bureaucracy is specialization of tasks. In this case, tasks are broken down to simple activities that are not only well-defined but also directed to certain parties. The first indication of bureaucracy in “Elephant vanishes” is portrayed by the move taken by the mayor after negotiating the agreement. The town is given the mandate to take care of the elephant. The questions raised by the opponents of the move provide a good platform to discuss job specialization. They are worried of a number of things which make them to question the mayor why he gave the elephant to the town. The opponents are worried of who will feed and take care of the elephant and who will meet the costs. What will be done on the security issue that the town is facing? Ideally these questions squarely fall under the element of labor division. According to those opposing the move, the town is already having a lot on its table and the last thing the administration could do is tasking it with the role of taking care of an elephant. Some of the tasks that they highlighted included repairing the sewer system and the purchasing of the new fire engine among other things. They went ahead to assert that there might have been a hidden agenda between the developer and the mayor which compelled him to make the move. The writer seems to be in agreement with the move and is of the opinion that the town does some shuffles in the job department to ensure that the elephant is taken good care of. The first mission in job specialization is making space for the elephant. A wooden area is first cleared and the aging gym of the elementary school is moved to the area as the house of the elephant. The man that had initially been employed as an elephant keeper is given the role of taking care of the elephant by living with it in the same house. On feeding, the children scraps will have to be collected to act as the elephants feed. 
[bookmark: _GoBack]The keeper of the elephant is clearly described by the writer in the article together with his specialized roles. The man is not only small but also bony old likely in his late sixties or seventies. He seemed to be unfriendly and only appeared to like the children that visited the place. The man lived in a prefab room that was an extension of the elephant’s house. His main role was staying with the elephant and meeting its needs. The man was fully specialized in this area. One could see the connection between the man and the elephant from the gesture and the looks that they exchanged. The man had been working with the elephant for about ten years. The man could direct the elephant to move with a lot of ease. The aspect of specialization made the idea of having the elephant in town quite easy. 
Another feature that comes out in the article ‘Elephant vanishes’ is the hierarchy of authority.   All the decisions are made in the top-down format. This concept of command is universal in the armed forces and the police unit. Each level seems to be subjected under the control of the level directly above it. In the hierarchy, each position is thereby the rights holder, and the holder of the job and no one has a right on the specific areas. In this context, roles in each category are delineated transparently, and each level has a unique form of competence as pointed out by Weber (Karodia, Soni, & Shaikh, 2014). In the article, the authority boundaries are demarcated. The mayor is at the top and is likely the one behind the orders around the town. He allows the elephant to be taken in even without consulting the town administration. Even though the members oppose the move, they cannot directly express their disappointment. The mayor leads the celebration of the elephant in which the writer is also part of. In the ceremony, the mayor highlights and justifies the step taken by pointing at the need of developing the town and even having an enriched cultural facility. Hierarchy of authority and competence also comes out the moment the elephant vanishes. Ideally, no person from top to bottom wants to admit to the public that indeed the elephant disappeared. This aspect indicates a lack of accountability that may arise in bureaucratic entities. The groups include the mayor at the top and the newspaper publishers and the police on the ground. The police on their side are secretly carrying out the investigations. In the police department, there is also a hierarchy. The report is only released by their spokesman ascertaining that the elephant was let out cleverly in an intentionally calculated way. The spokesman asserts that it is not easy to hide the elephant; it will only take a little time for the issue to be solved. The statement indicates that it is likely that the officers are going to be given more orders to handle the situation. The spokesman points out that they are going to intensify the search in the woods with the help of the local members of the hunters and the sharpshooters club. The mayor at the help also called for a press conference. In the press, as the head of the town, he issued an apology on behalf of the police officers on the inadequacy of their services.In this context, it clearly indicates that individuals are likely to fail to play their roles in a well-structured organization.  On an optimistic note, he asserted that the elephant security system in the town was much superior to any other form of zoo facilities in the country. The system was stronger and much better than the standard cages that were used in the zoos.   In his statement, he observes that the act was antisocial, senseless and dangerous and the administration could not allow the perpetrators to go unpunished.  The fact that the mayor holds the highest position makes him liable for the act. He owes the public an explanation of the portrayed incompetence.In a bureaucratic communication takes place in a formal sequence. It is the responsibility of the mayor to explain to the public what happened. The mayor has the responsibility of collecting the information from relevant parties and communicating to the public. In fact, the opposition comes in harshly to question the position of the mayor. They are ready to focus and bring to book the responsibility of the mayor. They claim that the mayor has collaborated with the private entities to sell the town residents some goods that will act as a cover-up of the elephant issue. 
Another concept of bureaucracy that is evident is the implementation of the set laws and policies that are made by the officials. The commands made by the elected individuals are always supposed to be put into practice. In most cases, they are also supposed to be put to use in the contingencies of everyday life. For instance, the mayor in the article has decided that a search should commence immediately. The writer narrates how he watched the issues unfold. During the seven o’clock news, the writer recounts how he saw the hunters with large-bore rifles with tranquilizer darts. The Self-Defense Force troops, the police officers, and the firemen covered each area of the woods and the hills in the region as the helicopters hovered in the sky.  The forests and the hills are those found on the outskirts of Tokyo, and ideally, they did not have a lot to cover. With that, it could only take several individuals to search. Unfortunately, the search did not bear fruit. The chief officer was compelled to appear on the screen and pass a word that they were going to continue with the search. The command to search for the animal had to be executed thoroughly. 
Bureaucracy plays some roles in any formal setting.  It is only through the bureaucratic organization that different roles can be organized. The most important aspect of any bureaucracy is unity. In fact, even items that were designed beautifully die if they are not well balanced. For instance, the mayor was supposed to work hand in hand with other city administrators on the issue of bringing the elephant in the town. Besides, in the search, the police and other security units were supposed to work in unity among themselves and the public to get traces of the elephants escape. Nothing works when it is out of balance. On the positive side, the article portrays the ideal practice of the bureaucratic theory. Communication within and administrative units is organized based on the head of department. For instance, when the issue of elephant vanishing attracts the negative attention of the public, the mayor as the head of the town comes out solidly to defend the security systems and the police. The mayor also defends the action of bringing the elephant in the city using valid reasons. On the other hand, the police administration makes use of the spokesperson to pass their message to the public. It is only through bureaucracy that the system gets the platform to implement its policies and puts checks and balances on the functions of the officials. However, in this case, bureaucracy is a total failure. The elephant is not found even with what seems to be a well-structured operation. The mayor despite his efforts to improve the city, the bureaucracy fails him. The main solution to such case is streamlining every department and making every party accountable for the flows. 
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